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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 21, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Selectman Chair W. William Hutwelker at 5:29 pm at 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Director of Planning and Economic Development Matthew Bachler, Conservation Chair Wally Smith, 
Resident Jim Jarzabek 
 
MINUTES  

 The regular meeting Minutes of August 14, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of August 14, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes #1 and #2 of August 14, 2019 were considered. August 14, 
2019. The motion was seconded by Colby and there was no further discussion. All were in favor. 
Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 63 Lot 7 

 Event Permit #2019-10 – Swanzey Covered Bridges Half Marathon 

 Public Assistance Lien 

 Raffle Permit #2019-14 – Monadnock Class of 2020 

 Personnel Action Report(s)  
 

PUBLIC INPUT 
The Chair asked for public input and Smith asked about beginning budget discussions. He said the Town 
should be charging more for permits based on the rate of inflation and the number of years that has 
passed since the amounts were established.  Karasinski talked about giving out permits for free but 
charging a fee if you are found to have built a structure without a permit. Bachler said Code 
Enforcement Officer Mike Jasmin has also spoke about reviewing the cost of building permits. Bachler 
said he would review the permit fees and bring some recommendations back to the Board for their 
review. 
 
APPOINTMENTS 
Director of Planning & Economic Development Matthew Bachler 
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 38 Sylvan Way Turnaround – Bachler said he has spoken to the owner of this property about 
the condition of the right-of-way along the eastern side of the property, which is about 20 feet 
wide. There is a transition from paving to gravel. There is about 90 feet of right-of-way and the 
town plows about first 60 feet of the right-of-way.  Bachler said he and Department of Public 
Works (DPW) Director Glenn Smith visited the site and it was rutted and there was pooled 
water.  He said the property owner is using the area as his driveway.  Bachler said there was a 
discussion about increasing the easement area to make for easier access for plowing. He said 
the property owner is willing to work with the Town. He said an easement would provide a 
turnaround for snow plows.  Cost is about $2,000 for gravel and $5,000 to pave it. Bachler said 
there is potential benefit for the town for safe turning around of trucks.   Branley said the plows 
have been backing down the road in the past and best practice for dead end roads is to have a 
turnaround if the property owner is willing to provide an easement. The turnaround would be 
about 15 feet X 30 feet. Branley said this is something that would be done next year.  The road is 
a Town right-of-way. Karasinski said the easement area might be used by new owners such that 
it would not function well as a turnaround.  Colby pointed out that if there were to be an 
easement and the property owner uses it, it would become an enforcement issue. Hutwelker 
said he would like to leave it up to DPW Director Smith as to whether to pave or not. Consensus 
of the Board is to proceed with an easement and leave it up to Smith for paving as long as the 
figures given this evening do not change. Colby said his concern is that the person who is willing 
to approve an easement is legally able to do so and asked Bachler to make sure all parties are in 
agreement. Bachler agreed to do so. 
 

 SB 22 – Commercial/Industrial Property Tax Exemption related to RSA 72-81 – for new 
construction and modernization of existing buildings.  Bachler said prior to this change, the 
exemption had to be offered town-wide so anyone would be eligible.  With the amendment he 
said the Town can identify specific properties or groups of properties within the Town to 
motivate economic development. Bachler added that a public benefit factor would be included 
with that exemption. Town Meeting would need to vote to approve the exemption, which 
would be up a maximum of 50% and for up to 10 years. The exemption also has to be approved 
by the Board of Selectmen based on the value of the project based on the public benefit. 
Bachler said this was reviewed with the Economic Development Advisory Committee (EDAC) and 
they were generally supportive for a maximum of 50% for 10 years and leave it up to the 
Selectboard to make the ultimate decisions about the exemptions. Bachler said at the EDAC 
meeting there were differing opinions about whether offered town-wide versus specific 
properties. Bachler said next steps if Board approves, the question can be placed on the 
Warrant for 2020. Exemptions would take place starting of April 1.  If approved by the voters the 
exempt is eligible to be applied for for five tax years, at which time Town Meeting would have to 
reauthorize it to continue offering it.  There was a discussion about whether or not it would 
make sense to have the exemption in place for the Tax Incremental Financing (TIF) district. 
Bachler asked the Board if there was a specific type of public benefit that they would like to 
focus on in order to tailor the exemption even further. That would give the Board more specific 
criteria to work with. Karasinski said he is in favor of the 50% for 10 years and he said he would 
offer it town-wide. There was consensus of the Board to move ahead. 

 28 Eaton Road – boundary line adjustment – Bachler spoke about the boundary line adjustment 
being discussed with the Nicholson property adjacent to the Police Station. The new property 
line would accommodate a turnaround area and run along an existing fence. He said snow is 
currently being pushed toward the Nicholson property and if they take down some trees the 
plow can divert the snow further away.  Branley said this is just a housekeeping item left over 
from the police station addition project. The Town gives up a small portion of land which the 
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Nicklinson’s have been maintaining as a garden. There was a discussion about who put up the 
fence. Bachler said the area under discussion is about 600 square feet. The Board agreed by 
consensus and said they would anticipate that a survey will be done. 

 
NEW BUSINESS 
Consideration of Town Hall Carpentry Proposals 
Branley recommended to the Board to move forward with Stebbins Spectacular Painting for carpentry 
for $6,500. He reported the carpentry work would include the sills but not the columns. The Town Hall 
Repairs, Maintenance and Improvements Expendable Trust Fund (ETF) has an estimated balance of 
$96,475.55.  Branley stated the carpentry work is all in the “Town Hall” portion of the building. 
 

Karasinski moved to authorize the expenditure of up to $8,000 for exterior carpentry work on 
the Town Hall from the Town Hall Repairs, Maintenance, and Improvements Expendable Trust 
Fund and authorize the Town Administrator to enter into contract documents with Stebbins 
Spectacular Painting. There was a second to the motion by Colby and no further discussion. All 
were in favor. Motion passed. 

 
MS 434 – Revised 2019 Revenues 
Branley spoke about motor vehicle registrations being in the positive numbers, and the largest negative 
is the closure for the Carpenter Home. He feels the best time to adjust Carpenter Home revenues will be 
during the 2020 budget process when the expenses and revenues are adjusted.  He noted the State 
budget is still in flux so State revenues are based on the prior State budget as opposed to what was in 
the proposed budget.  He recommended standing pat for now until the Town gets new revaluation 
numbers and the State budget is finalized. The Board agreed by consensus. 
 
2020 Budget Kickoff  
Branley said there will be four elections, debt service is increasing for bonds approved by voters, and the 
Carpenter Home is an unknown factor except that there will be fewer staff, if any. Branley spoke about 
the Default Budget and said it may turn out to be higher than the proposed budget because of the 
closure of the Carpenter Home. Branley said there is a significant decrease in budgeting for staff for 
Carpenter Home. He asked the Board about direction they would like to give for department heads in 
terms of overall increases/decreases andfor their thoughts on the schedule for the budget process as 
presented. Hutwelker asked a comment in Branley’s memo about DPW’s budget. Branley said the 
expectation is that Smith will come up with a budget based on needs and to challenge the Board to be 
more aggressive with the work being completed, which will cost more money.  The Board agreed by 
consensus to the proposed schedule. Karasinski said that compensation is a factor given full 
employment and large ticket items like a grader for DPW have to be considered. Hutwelker asked of 
Branley knows where there are budget needs that have not been addressed in the past.  But he said he 
is hoping that budgets will come in at level funding unless we have a department with needs that have 
not been addressed in the past. Colby said the department heads in general understand that Town 
needs a budget that it can live with. Branley said the primary area that needs more attention is DPW, 
which had constrained in the past. 
 
OLD BUSINESS 
Meeting with DiLuzio – Branley said a meeting is scheduled for next week about the back-up situation. 
 
Fire Station Focus Group 
Branley said that the first focus group for the fire station project will be held on Monday night, August 
26, 2019 at 6:00 pm.  This one is for the fire department members, but others will be held in the future. 
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PUBLIC INPUT 
Jarzabek asked about the dam project being shut down and Branley said they were delayed a week by 
one of their contractors but the project will continue. 
 
Hutwelker asked about meeting with the Recreation Director and the numbers of young people signed 
up for soccer.  Branley stated he believed soccer signups were consistent with last year and would 
schedule a meeting with the new Recreation Director, he wanted to give him a month or so to settle in. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:30 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
 
Approved on August 28, 2019 
   


